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COVID-19 catch-up premium report  
 
The government COVID-19 catch-up premium has been established to mitigate the effects of the unique disruption caused by coronavirus. The grant will only be 
available for the 2020-2021 academic year.  
 
Schools should use this funding for specific activities to support pupils to catch up for lost teaching time over the previous months. To support schools to make the 
best use of the funding, the EEF has published a support guide:  
 
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-
schools1 

 
Funding allocation (Mainstream Schools)  
 
Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in year’s reception through to 11.  
 
This funding will be provided in 3 tranches. Schools will receive an initial part payment in autumn 2020. The Government will distribute a second grant payment in 
early 2021. The second grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per pupil. 
A further £33.33 per pupil will be paid during the summer term 2021. For mainstream schools, the 4 to 15 pupil headcount from the October 2020 census will be 
used to allocate funding.  
 
Though funding has been calculated on a per pupil basis, schools should use the sum available to them as a single total from which to prioritise support for pupils 
according to their need. 

COVID-19 catch-up premium spending: summary 

SUMMARY INFORMATION 

Total number of pupils: 1,453  
 

Amount of catch-up premium received per pupil: £80 

Total catch-up premium budget: £116,240.00 
 

  

 

https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
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STRATEGY STATEMENT 

 
St Georges Church of England Foundation School catch-up strategy is a holistic approach, with a broad range of subjects, all with equal importance for year 
groups from R-11. Each year group and subject bring their own challenges and therefore we have ensured that we have assessed the guidance offered to us 
and used official research to support decisions regarding how to utilise this funding in the most effective way. The staff, at all levels are fully committed to 
ensuring that school closures, including full and partial (year group pods) have a minimal effect on the pupils learning. We also value the importance of well-
being for both pupils and staff.  
 
The overall aims of your catch-up premium strategy: 
To reduce the attainment gap between disadvantaged pupils and their peers. 
To raise the attainment of all pupils to close the gap created by COVID-19 school closures. 
 

 
 Overall strategy area  Specific strategies  

Teaching and whole-school strategies  Supporting great teaching  
Pupil assessment and feedback  
Transition support  
Teaching resources 
Online Resources 

Targeted approaches  One to one and small group tuition  
Intervention programmes  
Revision Sessions  

Wider strategies  Supporting parents and carers  
Access to technology  
Well-being  
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Barriers to learning 

You could use the following data sources to help identify barriers to attainment in your school: 

 

BARRIERS TO FUTURE ATTAINMENT 

Academic barriers: (issues addressed in school such as low levels of literacy/maths) 

A Low aspirations 

B Low parental engagement 

C Significant emotional, social and behavioural vulnerabilities 

 

ADDITIONAL BARRIERS 

External barriers: (issues which require action outside school such as home learning environment and low attendance) 

D School context, local area. 
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Planned expenditure for current academic year 

The headings below will help you demonstrate how you plan to use the catch-up premium to improve classroom pedagogy, provide targeted support and support 
whole-school strategies. 

 

Quality of teaching for all 

Action Intended outcome and 
success criteria 

What’s the evidence and rationale for 
this choice? 

How will you make sure it’s implemented 
well? 

Staff lead 

Teaching Resources  Staff are provided with 
resources needed to 
support T&L  

Quality first Teaching with updated 
resources support teaching within the 
classroom.  

Through weekly department meetings 
and Directors of Learning meetings.  

DoL’s 

Online Resources  Departments are 
provided with online 
resources for example 
online text books to 
support T&L of pupils at 
home. 

Pupils working from home have limited 
resources and often parents can support 
with the use of textbooks.  

 

Homework resources and different online 
learning platforms.  

Review use of resources through 
questioning of staff and pupils.  

 

Monitoring of homework  

DoL’s 

Intent Subject 
Leads  

Revision Booklets  Pupils in KS4 are 
provided with Revision 
Booklets and 
Workbooks 

These workbooks and revision guides 
have proved to be a useful resources for 
pupils wo use when working 
independently. 

 

They will be used as an additional 
resources for revision as well as 
homework activities.  

Through weekly department meetings 
and Directors of Learning meetings. 

 

Monitoring on low stake quizzes and 
assessments to monitor impact 

DoL’s 

Impact Subject 
Leads 

Reading Material  Pupils literacy skills to 
be developed 

Through improved literacy skills pupils 
will be able to access the curriculum 
more easily.  

Reading assessments including speed 
and comprehension  

DoL English  
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Assessments  Monitoring pupil 
progress and gaps in 
knowledge through 
robust assessment 

Finding gaps in knowledge which can 
then be used to inform T&L 

Moderation and assessment data drops. 

 

Schemes of work reviewed and adapted 
to suit pupils needs. 

 

Monitoring of course updates to see if 
whole courses needs to be taught 

DoL’s 

Data Manager 

Shakespeare Texts  Providing key groups 
with their own text 

Pupils will then have access to the text 
for revision at home as well as guided 
home learning tasks. 

 

DEAR time can be used to recap these 
texts in all subject lessons.  

English lessons used to establish pupil 
understanding of texts. 

 

Homework task monitored. 

DoL English 

Intent and Impact 
English 

Total budgeted cost: £51,240 

Targeted support 

Action Intended outcome and 
success criteria 

What’s the evidence and rationale for 
this choice? 

How will you make sure it’s implemented 
well? 

Staff lead 

Year 8 Catch Up Those not making the 
‘expected standard’ in 
year 6, who didn’t 
complete the year 7 
program. 

Pupils who fail to make the expected 
standard at primary school continue to 
struggle academically in KS3 and 4. 

Weekly intervention program. 

 

Termly report. 

DoL English and 
Maths 
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Termly Revision 
Sessions- Secondary  

Gaps in knowledge 
addressed 

Pupils will engage in revision and catch 
up sessions in a variety of subjects. 

 

Individuals invited to targeted support. 

 

Small group work as well as large cohort 
sessions.  

Year Team meetings and Director of 
Learning meetings will be used to discuss 
progress and map interventions  

Head of School 
Secondary  

Termly Sessions- Primary Differentiated, targeted 
supports  

Greater Depth and Expected sessions to 
take place. 

 

KS1 to focus on Phonics and Maths 

 

KS2 English and Maths focus  

Primary Leadership meetings and Year 
groups meetings used to monitor impact 
of sessions. 

Head of School 
Primary  

KS1 and KS2 
Phase Leads 

Year 7 Aspirations  Increased pupil 
aspiration 

You are Awesome. 

 

All pupils are provided with their own 
book.  

 

Activities to take place during tutor time 
and encourage pupil discussion 

Monitoring of tutor activity and pupil 
engagement in activities and book. 

 

Linked to careers 

DoL English 

Year 10 English Revision  Support Revision for 
English  

Pupils often struggle with revision ideas 
and techniques for English, particularly 
Literature.  

 

Mark Roberts book, Can’t revise for 
English- followed up with tutor group 
activities. 

 

Monitoring through tutor group. Feedback 
from pupils regarding the book.  

DoL English 
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Total budgeted cost: £41,000 

Other approaches     

Action Intended outcome and 
success criteria 

What’s the evidence and rationale for 
this choice? 

How will you make sure it’s implemented 
well? 

Staff lead 

Unifrog Careers platform for 
pupils 

It is important to raise aspirations and 
through targeted and meaningful careers 
advice pupil’s progress and attainment 
will be improved.  

Weekly careers meetings and feedback 
from pupils. 

Assistant Head 
teacher  

Memory Sticks  Pupils in KS4 will have 
access to electronic 
documents 

All pupils will need to have access to their 
online work if and when working from 
home. 

 

This is particularly vital for BTEC subjects  

Through assignment deadlines  DoL’s 

Well Being  Improved mental 
wellbeing for staff and 
pupils 

It is vital that we support staff and pupils 
with their mental health in this most 
difficult of times.  

Staff and pupil surveys  Assistant Head 
Teacher  

Communication Communication 
between school and 
stakeholders is vital 

Through clear communication to 
stakeholders everyone will be aware of 
priorities and direction of travel. 

 

This communication can also support 
with uncertainty from parents and pupils. 

 

Increased levels and methods of 
communication 

Through parent view and other feedback 
from stakeholders.  

Assistant Head 
Teacher  
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Microsoft Teams  Improved quality of 
teaching through online 
resource 

The ability to perform live lessons is vital 
for pupil progress and attainment. 

 

Engaging staff in training on Microsoft 
Teams to ensure their lessons are as 
effective as possible in the case of 
partially or whole school shutdown.  

 

Visualiser for each teaching memory of 
staff. 

 

Some Staff laptops replaced 

Staff confidence in delivering online 
lessons. 

 

Staff and pupils feedback.  

Head of School 

Total budgeted cost: £24,000 

 

ADDITIONAL INFORMATION 

 

 


